
Superintendent Search Recommendation from Superintendent Evaluation Subcommittee 
 
The members of the superintendent evaluation subcommittee have discussed the various 
issues surrounding a process for selecting a new superintendent.  The subcommittee puts 
forward the following recommendations for consideration by the full school committee: 
 

1. We recommend that the school committee perform an “in house” search.  
a. This strategy will save the district money 
b. This strategy will allow us to curate the search on our own terms 
c. This will give us more control over the process to tailor it to our unique needs  
d. We are also aware of internal candidates who may be interested in applying for 

the job 
e. This is the process we used successfully in 3 of the last 4 searches with a 

subcommittee doing the initial screening prior to finalists being announced and 
interviewed by the entire committee (the final stages must be done in open 
session) 

2. We recommend community involvement in the process beginning in September 2020. 
a. Our communications director, Jeanne LeClair is willing to assist us in hosting 

sessions to gather information on what parents, community members, and staff 
might like to see in a superintendent 

b. It is also possible to conduct online surveys of staff and community members 
c. This information can inform the creation of a job description and a job posting. 

3. In seeking candidates, we suggest providing additional weight to applicants that have: 
a. Experience in small, rural schools 
b. Experience in a central office position 
c. Experience in understanding small-town operations 
d. Experience in Massachusetts 

4. We will advertise the job in free and low-cost internet employment sites 
5. A tentative timeline for doing a search using our own resources might look like this with 

much of the activity occurring in school year 2020-2021. Thus the initial decisions are to 
seek a superintendent, conduct the search without a consultant, and appoint a 
subcommittee to undertake the process. 

 
 

 
 
 

 
 
 
 

 

https://docs.google.com/document/d/1g405yuVgoH7ViiQl4dk2LYq9juUdLoUlGcYpad_IYHM/edit?usp=sharing

